April 24, 2018 Council Meeting
The regular meeting of the Council of the City of Martinsville, Virginia was held on April

24, 2018 in Council Chambers, Municipal Building, at 7:30 PM with Mayor Gene Teague
presiding. Council Members present included Gene Teague, Sharon Hodge, Jennifer Bowles,
and Chad Martin. Council Member Kathy Lawson was not in attendance. Staff present
included City Manager Leon Towarnicki, City Attorney Eric Monday, Assistant City Manager
Wayne Knox, Finance Director Linda Conover, Fire Chief Ted Anderson, Police Captain Chad
Rhoads, and Fleet Manager Lane Shively.

Mayor Teague called the meeting to order and advised Council would go into Closed
Session beginning at 7:00 PM. In accordance with section 2.1-344 (A) Code of Virginia (1950,
and as amended) and upon a motion by Council Member Bowles, seconded by Council
Member Hodge, with the following 4-0 recorded vote: Council Member Hodge, aye; Mayor
Teague, aye; Council Member Bowles, and Vice Mayor Martin, aye, Council convened in Closed
Session to discuss the following matters: (A) Appointments to boards and commissions as
authorized by Subsection 1, and (B) Consultation with legal counsel and briefings by staff
members, attorneys or consultants pertaining to actual or probable litigation, or other specific
legal matters requiring the provision of legal advice by such counsel, as authorized by
Subsection 7. A motion was made by Council Member Bowles and seconded by Council
Member Hodge with the following 4-0 recorded vote in favor to return to Open Session: Council
Member Bowles, aye; Mayor Teague, aye; Council Member Hodge, aye; and Vice Mayor Martin,
aye.

Vice Mayor Martin made a motion to reappoint Steve Draper to the Dan River ASAP
Policy Board for a 3-year term expiring April 30, 2021; Council Member Hodge seconded the
motion with all Council Members voting in favor.

Following the Pledge to the American Flag and invocation by Mayor Teague, Teague
welcomed everyone to the meeting.

Consider approval of minutes of February 12, 2018 Neighborhood Meeting, February
13, 2018 Council Meeting, February 27, 2018 Council Meeting, March 8, 2018 Work Session —

Council Member Bowles asked that the wording be changed on the February 13 minutes
reflecting that many residents did not support the route, not specifically the project as
recorded. Council Member Hodge made a motion to approve all minutes as presented and
amended; Vice Mayor Martin seconded the motion with all council members voting in favor.

Consider presentation of a proclamation declaring Wednesday, April 25, 2017 as “Ken

Pace Day” — City Attorney Monday explained that there were several people in attendance
representing the Martinsville Garden Club and gave details on the proclamation and the tour
of homes April 25, 2018. Mayor Teague read the proclamation and presented it to the Pace

family also in attendance. Teague thanked the family and Garden Club members for attending.
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PROCLAMATION

Declaring Wednesday, April 25, 2018 to be KEN PACE DAY

WHEREAS since 1929 the Garden Club of Virginia has annually hosted the Virginia Garden
Tour, showcasing outstanding homes and gardens across the Commonwealth, and raising funds
forthe restoration o flandscapes across Virginia—induding the Old Henry County Courthouse
Square in UptownMartinsville, andthe Paw Path Pollinator Garden at the Smith River Sports
Complex, and

‘WHEREAS the Garden Club of Virginia will hold its annual meeting in Marntinsville on May 13
and 16 ofthis year, andthis Cowndl extends a sincere welcome to that prestigious, civic-minded
and dedicated organization; and

‘WHEREAS this vear's towr on April 23 includes three private homes, on Lakeview Trail, White
Oak Court, and Com Tassel Trail, which all feature the work of home designer Ken Pace; and

‘WHEREAS Charles Kenneth Pace was bomin Martinsville in 1943, graduating from Martinsville
High School and attending Virginia Tech before heretumedto Martinsville for a career sparming
almost four decades atbothMartinsville Iron and Steel and his own Pace Drafting Studio; and

‘WHEREAS Ken Pace exhibited an extraordinary ability, largely self-taught, to translate the
wishes ofhis clients into homes of gradous and easy livability, creating, with great attention to
detail, a wonderfill heritage of many dozens of elegantly comfortable residences in our City
before his passingin 2013:

NoW THEREFORE BE IT RESOLVED on this 24* day of Apnl, 2018, the City Council of
Martinsville proclaims Wednesday, April 25, 2018 to be

“KEN PACE DAY™

and encowrages all citizens to mark its observance by enjoying the Historic Garden Tour and
visiting a small portion ofthe architectiral legacy of refinement, beauty and joy Martinsville
native Ken Pace bequeathed to our City.

M. Gene Teague
Mayvor

Eagle Scout Austin Wade shared details on his Eagle Scout project related to installing
stands at the local YMCA for swimmer timers.

Consider presentation of a proclamation recognizing Friday, April 27, 2018 as National

Arbor Day — Vice Mayor Martin read the proclamation then presented it to Community

Development Director Wayne Knox. Knox said he hopes residents take Arbor Day seriously.



April 24, 2018 Council Meeting

» . .
M Martinsville

PROCLAMATION

WHEREAS, In 1872, J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees; and

WHEREAS, this haliday, called Arbor Day, was first observed with the planting of
more than a million trees in Nebraska; and

WHEREAS, Arbor Day is now observed throughout the nation and the world; and
WHEREAS, treescanreduce the erosion of our precious topsoil by wind and water,
lower our heating and cooling costs, moderate the temperature, clean the air, produce

oxygen and provide habitat for wildlife: and

WHEREAS, trees are a renewable resource giving us paper, wood for cur homes, fuel
for cur fires and countless other wood products; and

WHEREAS, trees in our city increase property values, enhance the economic vitality of
business areas, and beautify our community; and

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal;

NOW, THEREFORE, I, Gene Teague, Mayor of the City of Martinsville, do hereby
proclaim April 27, 2018 as
AREOR DAY

in the City of Martinsville, and [urge all citizens to celebrate Arbor Day and to support
efforts to protect our trees and woodlands, and

FURTHER, 1 urge all citizans to plant trees to gladden the heart and promote the well-
being of this and future generations.

Gene Teague
Mayor

Hear an update from Lisa Fultz of the M-HC Chamber of Commerce regarding activities

related to the City/C-PEG Small Business Development contract — Lisa Fultz provided a CPEG

Update, stating they continue to look for ways to use the 2nd floor of the Incubator. The
website has been updated and brochures reprinted. CPEG offered a franchising workshop in
January, 2018 and interest continues in that. CPEG continues to research and offer activities
for Uptown Martinsville which has increased local sales tax. Over the next few weeks residents
will see a promotional campaign with a theme related to the artifacts on display at the Virginia
Museum. Martinsville Uptown website is getting an increase in traffic, page views and
followers. The Start Up Martinsville-Henry County has partnered with Patrick Henry
Community College to make the program more successful; the program continues to grow
each time it’s offered Fultz confirmed that two of the previous recipients have failed
unfortunately; however the other participants are doing well and are still following required
steps to stay compliant in the program. The Farmer’s Market continues to grow and be
successful for the coming season. Farmer’s Market vendors can accept SNAP on fresh
produce. Cinco de Mayo will be May 5th and Council was provided information on that event.
Fultz provided dates for the TGIF concert series. Fultz said there are some exciting
announcements coming soon. City Manager Towarnicki addressed the CPEG agreement and

asked Council to forward him any changes or additions that need to be made.
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING, (th:
30th day of Tuns, 2018 byand btwssnths City of Martinsville, a municipal corporation craatsd and
existing under and by virtuz of the laws of the State of Virginia (hereinafter rsferrad to as “City™),
party of the first part, and the Martinsvills-Henry County Chamber of Commerce's Partnership for
Econemic Growth (C-PEG), party of the second part

“WMOU) made and entersd into this the

WITNESSETH:

THAT, WHEREAS th= City of Martinsvills desires to allocate 1=sources toward small business
developmant to includs (but not limitad to) recruitment, marketing, expanded technical support and
services, incentive programs, ste., forthe purpose of expanding the City’s tax base, job creation, and
incraased businzss growth and sctivity in the Uptown and other commercial arsas; and,

WHEREAS, C-PEG has agrsed to contract with the City to provids thoss and ralatad servicss for the
FY19 fiscal yeer;

fostaring new and expandad small businzss development; will svaluats offeradin
other ities; and will provide ioms i egarding ges that
mightbs banaficial. This informetionwill be made availabls to businsssas /prospactive
businassas, antrapransurs, ete. as it currently exists in written and 2lactronic format.
Additionsl microlosn funding will be sought as an additional ben=ft for businesses in
Martinsville. CFEG will also continue to craft an aggrassive incantive packaga for new
businesses willing to locate in the City of Martinsville to include starstupcosts, utilities,
telecom/MINET, stagzarad tax plan, ste. Efforts will be dirscted toward targeting selactad

“anchor” stores or busi ts ‘hat currently exists.

CPEG will continua to raszarchand er=ate naw activities and svents otharthan those that
currently exist for the Uptownares to help draw visitors/shoppers. CPEGwill also discuss
longar or alterad hours foruptownmerchants during such svents. C-PEG will continue to
facilitats an uptown planning process to determine appropriste ways to targst incentivesto
assistwith the developmant of ; ilized propartizs. CPEG will continua with
efforts to develop and grow new businesses, partnegng with PHCC (and other groupsas may
ba approprists) forbusinass devalopmant training. CPEGwill also raview prior satail
strategy studizs and maka changes/additions/'corrections to thosa studiesto meet changing

‘markst conditions as well s to msst City nasds and initiatives

NOW, THEREFORE . in considsration of the mutual and raspactive e and agrasme:
d hersin and madewith respect to the pedformanca ofthe sarvices by C-FEG, the parties to this d) CPEG will continue to work diligsntly to reach out to small businssses within the city limits o
MOU harsby sgree as follows: ‘maka them awara of any oppornmitiss to as sist with businass devalopmant This inchudas bull:

1. Term—The term o fthis MOU shall covera ons(1) year period from Tuly 1, 2018 through Juns 30,
2019. Dusing and as part of the FY20 City budget delibsrations, City Couneil and C-PEG will
svalusts ths rasults/success of the prosramand mutually sres raparding sxtension ofthe program for
additionalpariods of timsand/orsny changes or modifications as may be nssded in regard to the
scope of work.

mail, phone calls, one-on-onemestings, smail blasts as well as utilizing MGTV as 2 condu o
daliver these massagss CPEGrwill also providsdata regarding city businssses, the
opportunitiss availablefor them, hew the informationi to small

and how many have taken advantage of any such opporturitiss

CPEG and the Chamber will continus providing ing assi forsmalll in
both the City and the County and will devslop a processto assign or match a staff contact wity

2. Payment—The City will C-PEGforthe services describad in this MOU in the amourt of individual cases to assistin navigating through small business development issues. This
$60,000 for theFY19 fiscal year, paysble in two installments of $30,000 each in Fuly, 2018 and procass willmove to 2 more intensive level with affosts geared toward devalopment of a one-
Jamuary, 2019. stop-shop/start-up-in-a-day concapt forcommunicating from start to finish what it takas to

have s successful businessin our commmnity. Thisincludes business plan assistancs, finacial

3. Council Updates - C-PEG will provideupdstes to City Council no lass than on 2 quartarly basis, and planning, parmitting issuss, lagal, businsss licansing, zoning, =ffods to identify a suitahls
mors fraquantly if nacassary to keep Council apprised of activities and efforts in regard to the spaca for start-up, parkingloadingunleading, ete. C-PEGwill also continue to follow up
axacution of this MOU. with businazzas on a ragular basis

4. Scopaof Work — Tha scopa of work included under this MOU shall include st a minimum, the f) C-PEG will continua efforts relatedto the development and startup of new businassas_
following: providing follow-up as needad with thoss vardad grants to ansurs

opportunity for success. C-PEGwill inue di ionswith tho se busi not awardad
2) CPEG will partner with PHCC in the davelopment of certification programs, utilizing space in grants, saeking oppostunitiss for funding and/or other start-up assistance as maybs availsble

tha businessincubator as mayhanasdad CPEGwill szak funding to plan and implament this
process. CPEG officials will continue to ra: incub: resionallv and llvto
ain insight into best practices and how those practices may be applicabls to Martinsville.

tha City, MURA, CPEG, EDC, and othars; will svaluste how affactiva those incentives are in

b) CPEG will continue to maintsinac shensive list of ives cumently sthrough

for thoss spacific situations. C-PEG will also annuslly implement s “business launch
program,” expanding tha footpsint to includs all commearcial arsas of the City.

3. Changes/Additions - During ths sxacution of tacks relatadto this MOU, through fraquant intsrsction
batwaen C-PEG, City Staff, and Coumeil, thersmay be opporhmities or need to refocus or rediract
afforts. The City will providzassistance as naadsd in rasacd to information availsbls through City
rzcords.

6. The City will maintain one sest on C-PEG's Board.
IN WITNESS WHEREOF, Martinsville City Cotmeil, party of the first part, has caussd this MOU o be

axzentad in itsnams by its City Manager:and C-PEG, pay ofths sscondpart, hes cansad this MOU to
be axecuted in its name by its Board Pracidant; this the day and waar first above written.

MARTINSVILLE CITY COUNCIL C-PEG

City Manager Board Prasident

Conduct a public hearing on the FY18-19 budget and consider approval of the FY19

budget ordinance on first reading — City Manager Towarnicki summarized the steps involved in

adjusting and approving the budget as well as some highlighted adjustments made recently.

Mayor Teague opened the public hearing. Ural Harris, 217 Stuart Street expressed concern
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about the electric increase and its effect on seniors in the City who are on a fixed income.

Harris also asked about his request for information on the County sewer responsibility and
why the City is not requiring payment from Henry County on those services. Mrs. Walker of
Ailcie Street expressed concern about the utility bills. No one else approached the podium so
Mayor Teague closed the public hearing. Council Member Hodge made a motion to adopt the
budget as amended on first reading; Mayor Teague seconded the motion. Council Member
Bowles asked Council to reconsider her motion from last night to reallocate the money from
the sewer camera to offset the electric rate increase. Council Member Hodge stated in her
opinion that the money should stay in that specific budget for use by the department and that
the prices for utility should reflect the city’s expense. Teague explained that the electric rates
should increase because the City’s cost of transmission has increased by double digits the
past two years, 22% and 28% respectively. Teague suggested that residents alter their electric
use and suggested that residents contact the Electric Department for ideas and to request a
free energy audit of the home usage. Council Member Hodges suggested unplugging
appliances when not in use. Roll Call vote to approve the budget on first reading: Teague, aye;

Martin, abstain; Bowles, nay; and Hodge, aye.

Pursuantto § 13.2-2306 ofthe Code of Virginia notice is hereby given o fa Public Hearing
onthe proposedbudget forthe City of Martinsville, Virginia, forits fiscal year ending ime
30,2018, Martinswille City Council will conduct the public heanngin the Coungcil
Chamber, City Hall, 55 West Church Street, on Tuesday, April 24, 2018 beginning at 7:30
p.m., orassoonthereafter as practicable.

The amomts listed below, except for School Funds, arereconmrendations fromthe City
Council and the City Manager. The Public Heanngis being conductedto allow citizens of
the commnurity anopportimity to commentregardng the proposedbudget. Following the
public hearng, City Coundl maytake action to approve the recommendedbudset or
modifythe amomts asthey desmappropriate.

SUMMARY STATEMENT OF BUDGET ESTIMATES
2018-2019

PROJECTED BUDGETED CHANGES

FUND REVENUES EXPENDITURES FUND BALANCE
(51.642.061)
(§100,000)
(5100,000)
($200,000)
50
(5624.670)
Sewar . 512 : . (5659.698)
Elzctric 521,018,640 521,453 640 (§435.000)
Cafsteria® 51,501,862 51,680,362 (§178.500)
School Operating®* $22.547.085 $22.547.099 50
CDEG 310,930 5300 310,630

(reneral

Meals Tax

Capital Raserva
Rafuse
Telecommunications
Water

TOTALS: 89,396,851 $93.326,180 ($3,929.299)

*Cafeteria - Provided by 3chool Personnsl
**Zrhoal Operating - As recomamendad by City
[amazer

Tax Rates (unchanged):

Razal Estata: 51.0621 per $100 assessad value
Parsonal Property: 52.30 per 5100 assessed valus
Machinery & Tools: 51.85 per 5100 assessad value

Proposed for Electric:
Increase in Power Cost Adjustment (PCA) of $.00356; averase increase of 4.64%

Consider setting a public hearing for Council’s May 8 meeting regarding possible

changes to the City’s Zoning Ordinance related to the issue and use of open space —
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Community Development Director Wayne Knox summarized the need for the zoning ordinance

changes related to open spaces. Council Member Bowles made a motion to set the public
hearing for May 8, 2018; Vice Mayor Martin seconded the motion with all Council members
voting in favor.

Business from the Floor — Ural Harris, 217 Stuart Street said he was approached by

residents relating to trucks traveling Barrows Mill Road at high speeds, stating that residents
have called numerous times with no resolution. Harris also said that the transmission
charges are higher the farther it has to travel and that should have been considered.

Comments by members of City Council — Council Member Lawson had a family illness

and was not able to attend the meeting but asked that Teague remind residents of the
Hazardous Waste Day and the Drug Take-Back Day both to be held on Saturday. Council
Member Hodge reminded residents that the Farmers Market would be opening Saturday and
asked residents with gardens to purchase seedlings from the Annex to supplement the
inmates and the jail. Council Member Bowles congratulated her former intern India Martin for
being accepted into the Howard University Political Science graduate program. Bowles also
congratulated Martinsville High Schools Marching Band on their recent overall win.

Comments by City Manager — City Manager Towarnicki pointed out mugs and coasters

gifted to Council Members by the City Schools.

There being no further business, Council Member Bowles made a motion to adjourn the
meeting; the motion was seconded by Council Member Hodge with all Council Members voting

in favor. The meeting adjourned at 8:45pm.

Leon Towarnicki Gene Teague

City Manager Mayor



